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•Existing Capability for 135 Commodities

–76 Ammunition

–59 CB Defense

•87 Items Manufactured at PBA Not Currently 

Available From Private Sector*

•41 PBA Items Considered Critical in Defense 

Planning Guidance*(DPG)

•All Commodities Tied Directly to Existing RCRA & 

Air Permits

•Pyrotechnic & Smoke Items Utilize Blending & 

Mixing Technologies Developed at PBA

*Sources include Army Transformation Industrial Base Study, 

Capabilities Based Munitions Requirements (CBMR) and Air Force, 

Navy, Marines, and Army Planning Documents

Manufacturing – A Joint Service Portfolio

Ammunition
•White Phosphorus

•Red Phosphorus

•Incendiary

•Riot Control

•Illumination & IR

•Colored Smokes

CB Defense
•Filtration

•Protective Equipment

•Test Apparatus

•Operator & Maintenance Training

•Decontamination

Engineering & 

Development
•Rapid Prototyping

•Producibility

•Concurrent 

Engineering

Providing Industrial Base Capability for 

Commodities that are Unavailable in Private Sector 
(Source: Army Transformation Industrial Base Study)

Production 

Engineering

Laboratory

Full Spectrum

Capability

America's Arsenal
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Polk

Knox

PBA

Hood

Sill

Riley

Bragg

Charleston

Stewart
Benning

Ft. Campbell
LRAFB

Galveston

Logistics – Unique & Responsive

Maintenance
• Only Arsenal with Major Storage &  Maintenance

Functions

• Multi-Commodity Maintenance Capability

− Ammo Rework & Download

− CB Defense Storage & Maintenance

− Soldier Systems Storage & Maintenance

• Fully Equipped Machine Shop

• Unmatched Environment Capacity

− RCRA Permitted Activities

− Liquid Waste Storage Capacity

− 85+ Air Permitted Sources

Storage
• 259 Conventional 

Storage Igloos

• 132 Warehouses

• 6 Refrigerated Coolers 

5920 Sq. Ft.

• 1.1M Sq. Ft. Conventional

Capacity

Surveillance
• Quality assurance surveillance & shelf life 

testing of Chemical Defense

Equipment

−New State-of-Art Facility

−Surety Certified

−Security w/IDS

−Filter, decon & suit testing      

Strategic Location
• Adjacent Navigable Waterway, Rail & Interstate

• 42 Mi to National Airport (Little Rock)

• Close Proximity to LRAFB

(Largest C-130 Fleet)

• 3 Hrs to FedEx International Hub 

• Excellent Deployment Network

America's Arsenal
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Pine Bluff Arsenal

America's Arsenal

 13,500 Acre Installation

 Exclusive Jurisdiction

 Restricted Access

 Pine Bluff Arsenal 

Population – 724

 Only Active Army Base in 

Arkansas 
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Chemical Biological Protective Shelter  (CITE) 

Production and Storage Of Bio-

Consumables (CRITICAL) 

Decontamination Kit Production (CRITICAL) 

Protective Mask Production And Rebuild 

(CRITICAL & CITE)

Large Filter Fabrication (CRITICAL) 

PBA Critical Capabilities – C/B Defense

America's Arsenal CITE: Center for Industrial Technical Excellence
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PBA Critical Capabilities - Ammunition

60, 81, 120, 155mm LAP

White Phosphorus Fill

Illum Mortar

Body Load

Grenade Fill & Press

Starter Patch

155mm Projectile LAP

First Fire Mix

Grenade Slug

GLATT Mix

AN-M14 Punch

Red Phosphorus Mix

M106 LAP

Grenade Fill & Pack

America's Arsenal
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Arsenal Workload Initiative

Assistant Secretary of the Army (ALT) signs Arsenal 

Workload Initiative policy memo 3 OCT 2014

Why it is Important…

 Recognizes the critical manufacturing capability 

of Army Arsenals and the impacts of declining 

requirements.

 Identified work to be directed to Arsenals in 

FY15-16.

 Directed the PEOs to work with the Arsenals to 

qualify as second source.

America’s Arsenal
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PBA Strategic Imperatives

America’s Arsenal

Actions Taken:

 Engage Customers – Build 

Relationships

 Communicate Unique 

Capabilities

 Enhance Mission 

Performance Through 

Diversification and Partnering

UNCLASSIFIED
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PBA Strategic Imperatives: 2015-2020

Overarching Objectives:
1. Customer Relationships

2. Mission performance

3. Resources and skills

A
Short Term Priorities

(0-3 months)
Mid Term Goals 

(3 – 18 months)
Long Term Goals

(18+ months)

 Cultivate workload
 Use networks for positive gain
 Expand PBA influence in targeted market 

areas
 Customer engagement plan (External & New)
 Communication plan

 Establish sense of “Preferred Source” 
with customers Confident relationships with customers

 Cohesive management team
 Constructive Union partnership
 HQ JMC perceptions vs. expectations
 Improve TACOM - PBA communication

Customer relationships

Mission performance

Resources and skills

 Structural alignment of profit centers

 QEF

 ICEMP

 Organizational design of MM – DOL

 Achieve 700k+ DLH performance

 Affordability 

 Expand capabilities from proven 

performance

 Maintain high performance
 Identify issues and desired outcomes

 Perform business analysis

 Reassess capacity

 Invest in critical mission skills

 Chem-Bio Defense

 Engineering & Finance: Technical / 

Professional

 Direct labor

 LMP expertise

 Incubate future leaders

 Leader development & training
 Develop targeted recruitment strategy

 Entry level – campus recruiting

 Mid level – job fair

 Succession planning 

B C D

America’s Arsenal
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